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 TOWN OF MONROE 

BOARD OF FINANCE 

 REGULAR MEETING MINUTES 
Regular Meeting - Thursday, September 25, 2025 – 6:00 P.M. 

 Meeting conducted in Conference Room 204 of Town Hall 
 & Remotely via Zoom 

PRESENT: Chairperson Rebecca O’Donnell  
Board Member Steve Kirsch 
Board Member Samantha Spino  
Board Member Mark O’Donnell  

ALSO PRESENT:  Finance Director Ron Bunovsky 
Assistant Finance Director Heidi Meade 
Public Works Deputy Director William Phillips 
Superintendent of Schools Joseph Kobza 
Board of Education Representative Dennis Condon 
Treasurer Frank Dutches 
Public Works Deputy Director William Phillips  

ABSENT: Board Member Nick Sentementes 
Vice-Chairperson Katherine Stauffer 

1. Call to Order & Roll Call
O’Donnell called the meeting to order at 6:00pm and took roll call.

2. Review of Minutes
MOTION TO ACCEPT THE MEETING MINUTES FROM AUGUST 21, 2025
Motion: (S. Kirsch)
To accept the Meeting Minutes from August 21, 2025.
Second: (S. Spino)
Discussion: None.
MOTION PASSED: 4-0

3. First Selectman Communications
Rooney stated budgets were going smoothly but wanted to bring one issue up in regards to IT. He stated the air
conditioning in one of the rooms in IT had failed and they were currently using rental units but it would need to
get replaced. Bunovsky stated it would be 8-10 weeks before work could be done and the that the rental was
going to cost around $10,000 and to replace the actual system would be around $22,000.  He stated the money
would come from the Capital Reserve Emergency Repair line. Rooney thanked the Board for supporting the paver
and roller for Public Works.

4. Review of the Financial Reports
a. FY2025 General Fund Budget Report-Municipal & Board of Education

Bunovsky stated the net surplus for the year was $1,242,264, later in the meeting transfers would be
proposed to utilize surplus for road work that was not completed by the end of the fiscal year. He stated
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some other of the surplus would be for boilers at Jockey Hollow Middle School or to utilize it to replace 
the gymnasium floor at Fawn Hollow Elementary School.  

b. FY2026 YTD General Fund Budget Report-Municipal & Board of Education 
This was in the packet for review.  

c. Monthly Report of the Treasurer 
Dutches stated the interest rates had started to fall, the STIF rate was down to 4.21%, and the August 
interest income was $284,000. 

d. Monthly Report of the Tax Collector  
This was in the packet for review.  
 

5. Public Participation 
There was none.  
 

6. New Business 
a. FY2025 Year End Surplus & Proposed Transfers 

 
BE IT RESOLVED that the following budget transfers be approved pursuant to Chapter VIII, Section 7(g) 
of the Town Charter for the fiscal year ending June 30, 2025, $2,5624.20 from HR Insurance and 
$3,685.15 to P&Z office expense, $500.45 to Special Programs CMED Communication, $34.95 to Special 
Programs Memorial Day Parade, $2,830.40 in Special Programs Volunteer Buyer Tax Incentives, 
$293.24 to Emergency Management Operating Expense and $18,280.01 to EMS contracted services.  
 
MOTION TO APPROVE BUDGET TRANSFERS  
Motion: (S. Kirsch)  
To transfer $2,5624.20 from HR Insurance and $3,685.15 to P&Z office expense, $500.45 to Special 
Programs CMED Communication, $34.95 to Special Programs Memorial Day Parade, $2,830.40 in Special 
Programs Volunteer Buyer Tax Incentives, $293.24 to Emergency Management Operating Expense and 
$18,280.01 to EMS contracted services. 
Second: (S. Spino)  
Discussion: None. 
MOTION PASSED: 4-0 
 
BE IT RESOLVED that the following interfund budget transfers be approved pursuant to Chapter VIII, 
Section 7(g) of the Town Charter for the fiscal year ending June 30, 2025, $212,000 from General Fund 
Operating Transfer Out, and $212,000 to Capital Reserve Operating Transfer In, and that the funds are 
to be used for the Board of Education Capital Projects, one, structural assessment for Chalk Hill and 
two, the balance of the funds to be used for either the Jockey Hollow boiler burner upgrade or the Fawn 
Hollow Gymnasium floor replacement. 
 
MOTION TO APPROVE INTERFUND BUDGET TRANSFERS  
Motion: (S. Kirsch)  
To transfer $212,000 from General Fund Operating Transfer Out, and $212,000 to Capital Reserve 
Operating Transfer In, and that the funds are to be used for the Board of Education Capital Projects, one, 
structural assessment for Chalk Hill and two, the balance of the funds to be used for either the Jockey 
Hollow boiler burner upgrade or the Fawn Hollow Gymnasium floor replacement. 
Second: (M. O’Donnell)  
Discussion: There was discussion of when the Fawn Hollow gym floor or when the boiler at Jockey Hollow 
would be done, possibly next summer.  Rooney asked what the project cost for the structural assessment 
for Chalk Hill would be. Kobza stated $11,000 to $12,000.  
MOTION PASSED: 4-0 
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b. WMNR Revised Budget

Moved, that the FY2026 revised proposed budget for WMNR is hereby approved as presented, and the 
full text of Kurt Anderson’s letter of September 9, 2025 along with the WMNR Budget details be 
included in the minutes of this meeting.  

MOTION TO APPROVE  
Motion: (S. Kirsch) 
To approve the FY2026 revised proposed budget for WMNR is hereby approved as presented, and the full 
text of Kurt Anderson’s letter of September 9, 2025 along with the WMNR Budget details be included in 
the minutes of this meeting. 
Second: (M. O’Donnell)  
Discussion: The board reviewed some details of the budget.  
MOTION PASSED: 4-0 

7. Adjournment
MOTION FOR ADJOURMENT
Motion: (S. Kirsch)
To adjourn the meeting at 6:27p.m.
Second: (M. O’Donnell)
Discussion: None.
MOTION PASSED: 4-0

*Minutes Respectfully Submitted by Board of Finance Clerk Megan Morley








	2025-09-25 Board of Finance Regular Meeting Minutes
	09-25-25 BOF Regular Meeting Package (002)

